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Dear City of Texarkana:
Congratulations to Texarkana residents,
who set a new recycling record in 2016 by
recycling 1,784 tons of materials,
surpassing the old record of 1699 tons in
2014. The 2015 total was 1684 tons. Prior
to switching from 18-gallon bins to singlestream 65-gallon carts in 2010 , less than
200 tons of recyclable material was
collected each year.

Yard Waste collection, which was first
measured in 2014, edged out last year’s
total of 1312 tons with a final figure of
1320 tons, which was then converted into
compost at the TWU composting facility.
In 2014, only 1,075 tons were collected.
Total trash collected from January
through December 2016 was 10,062 tons,
compared to 9,806 tons for the entire
year in 2015 and 9,051 tons in 2014. In
addition, Waste Management assisted the
City in its efforts to demolish dilapidated
and condemned homes by disposing of 885
tons of demolition debris at no cost to the
City and providing a discounted rate for
hauling 82 roll off containers.
Under the new contract that begins March
1, 2017, the city will receive disposal and
hauling of 250 roll off containers that will
be used for demolition work, as well as
citywide cleanups and special events.
In October 2015 Waste Management began
accepting electronic items (E-Waste
Recycling) at our New Boston Landfill. In
the
four
months
residents
from
throughout Bowie County recycled more
than 60 tons of old televisions, computer
monitors, printers, cameras and other
electronics.
The popularity of that
service continues to increase with almost
one tractor-trailer load of material

collected each month. Each trailer holds
approximately 30 tons of material.
WHAT’S INSIDE
DIVERSION OVER THE YEARS
Page 3 of this report shows a chart of how
recycling in 2016 compares to previous
years, followed on the next page by the
environmental impact of those recycling
efforts.
EXCERPTS FROM THE WASTE MANAGEMENT
2016 SUSTAINABILITY REPORT
Included is a message from our new CEO,
Jim Fish, and excerpts on Waste
Management’s Recycling Efforts and how
thinking about recycling is changing.
WM AND COMMUNITY OUTREACH—We also
include awards we received this past year
as well as community activities in which
Waste Management was involved.

Diversion Over the Years
The following charts shows diversion in Texarkana for the past five years.
Each ton of recyclables has measureable positive impact, as can be seen
on the next page. Yard Waste diversion was not measured until 2014.

1,667 Tons of Recyclables Diverted
from the Landfill in 2012

1,581 Tons of Recyclables Diverted from
the Landfill in 2013
1,699 Tons of Recyclables and 1075 Tons
of Yard Waste Diverted from the Landfill
in 2014
1,684 Tons of Recyclables and 1312 Tons
of Yard Waste Diverted from the Landfill
in 2015
1,784 Tons of Recyclables and 1,320
Tons of Yard Waste Diverted from the
Landfill in 2016

What It Means to
Think Green
In 2016, Texarkana residents diverted 1,783.7 tons of recyclables and
1,320 tons of yard waste from the landfill, which is equal to 4,469
metric tons of carbon dioxide (CO₂) equivalent, or...

conserving

502,869
gallons of
gasoline

growing

115,819 tree
seedlings
for 10 years

removing the
annual emissions
from

944 cars off
the road

Saving CO2 emissions from

472 homes’
energy use for one
year

As calculated by the US
EPA WARM Model

COMPANY CEO MESSAGE

A Message
from our CEO
Over the past two years, we’ve focused on raising
awareness of the urgent need to get serious about
recycling — its economics and its well-established
environmental value. This year, it’s no different.

Jim Fish,
President and CEO

Waste Management is North America’s largest residential recycler and, as such, we
strongly believe we need to lead change to put recycling on its strongest possible foot
for the future. As noted in this report and talked about broadly in the media, with our
customers and numerous other stakeholders, recycling must evolve. We’ve started to
see progress on this front, and steady progress is what we need — for the good times
and the bad.

Change starts with first acknowledging some very real challenges facing the recycling
industry, including a changing waste stream, slowing global demand, low commodity
prices and rising processing costs, all of which collided to place the entire recycling industry on its heels.
Let me elaborate just a bit.

A Changing Waste Environment

As a society, our waste stream is changing. We’re seeing more — and more complex — plastics and less
paper. Complex sorting systems, designed for a largely paper-driven input, are not perfectly suited to
process what is today a very different waste stream. Significant shifts in the global market in recycled
commodities have also had to be reckoned with. As foreign economies slowed, so slowed the demand
for U.S. commodities and the price of commodities plunged — dramatically and for a sustained period.
The value of plastic, for example, parallels that of oil — and that value nosedived in 2015. To add to all
that, we were seeing more and more non-recyclable materials coming through our recycling processing
facilities, causing processing costs to rise.
In 2015, we tightened our belts on our recycling operations, increasing our efficiencies and lowering
operating costs, all of which translated into corresponding benefits to our financial performance.
Our teams did a magnificent job in this regard! We also collaborated with our municipal and business
customers to find much-needed efficiencies in the system and we’re pleased to report that, for the
most part, we have found willing partners. Collectively, we embraced the notion of “recycling right” as
a critical message and took steps to ensure that message translated into meaningful action. Reducing
contamination — loose plastic bags and other “tanglers” that wrap around the recycling equipment,
bagged trash in the recyclables, and food and liquid waste — reduces processing costs and raises the
value of the clean recyclables that can be sold. Our customers appreciate the transparency in our
approach to recycling service contracts as we clarify both the costs of processing and likely returns from
commodity sales. Our work with many partners on recycling education has brought contamination down
significantly for many cities, including cities like Springfield, Massachusetts, Elgin, Illinois and Siler City,
North Carolina, and for our material recovery facilities.
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We’ve endeavored to lead the change to more sustainable recycling, and we are pleased to be able to say
we see real progress. We’re not done. We will continue to work with our customers, communities, the
U.S. EPA, many states, the National Waste and Recycling Association, the Solid Waste Association of North
America, Keep America Beautiful, The Recycling Partnership and many more recycling industry groups, as
well as through our own campaign, Recycle Often. Recycle Right.®, to get the word out on contamination.
We feel confident that our efforts are reinvigorating the spirit of environmental stewardship.

Toward “Life Cycle Thinking”

Recycling is about the environment as well as economics. We recycle because of environmental benefits
from resource conservation, reduced energy and water use, and reduction in release of greenhouse gases
(GHGs). In the past decade, there’s been a great deal of focus on often costly, sometimes abstract,
and frequently difficult to achieve weight-based goals. And we’ve perhaps lost sight of the concrete
environmental impacts that come from recycling. The way we talk about recycling — getting to 50
and 75 percent, and even 100 percent diversion — while noble, decouples the action of recycling
from the purpose of recycling.

In 2015, our
GHG-reducing
services
saved over

3X

the total GHG
emissions Waste
Management’s
operations
generated
all year.

That’s why in this report we’re focusing on the language and tangible benefits of “life cycle thinking.”
When we reduce and recycle waste, we reduce the generation of GHGs and use of energy. We can track
these physical benefits specifically, using well-accepted methodology developed by U.S. EPA. Throughout
this report, we’re using life cycle analysis to project the benefits for our waste reduction consulting
services, recycling and renewable energy production. In the section on recycling, we talk about how we
used what we termed the “Spectrum” project to inform ourselves, our customers and the broader public
about how recycling drives GHG reduction and energy savings. Knowing, at each stage of the management
chain, the environmental benefits and the economic cost of those benefits helps our customers
understand where they get the greatest “bang for the buck” in materials management.

A Focus on GHG Reduction

We realize we are only one link in the sustainable materials management chain. Our residential
customers are another, doing their part to send the right materials to our plants. Our business
customers are rethinking product and packaging design to reduce life cycle impacts. Federal and
state policies and regulations that support life cycle thinking in materials management have their own
important role in reducing GHGs and energy use. But we’re not waiting for a framework mandating
reductions; we’re framing our sustainability goals in terms of opportunity to reduce use of carbon and
to preserve natural resources.
We are thinking of our entire service portfolio in terms of the life cycle benefits we can provide. Our
environmentally protective landfills secure materials that cannot be reused in another way. We are
focusing on maximizing the value of those assets, for example, by providing safe and logical disposal
options for our customers’ industrial wastes. We look for energy value in the landfill and continue to lead
in generation of renewable energy from landfill gas. In this report, we described two new projects that
convert landfill gas to carbon-free fuel.
As a company, we are a net GHG reducer — and by a lot. In 2015, our GHG-reducing services — recycling,
landfill renewable natural gas projects, landfill gas-to-energy projects and carbon sequestration in landfills
— saved over three times the total GHG emissions Waste Management’s operations generated all year!
We are continuing our focus on resource preservation as well. We manage 25,000 acres of land as wildlife
habitats on 95 properties, and we were active in 2015 in promoting the use of industrial property to
help support the health of pollinators.
We like to think of ourselves as pragmatic optimists — looking over the life cycle of materials
management to reduce waste, and ready to handle our customers’ wastes safely, as the process of
finding alternatives evolves over time. When we encounter roadblocks like those we’ve seen in our
recycling business, we see our role as leading change to overcome them. We hope you’ll join us!
Respectfully,
Jim Fish
President and Chief Executive Officer
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Recycling

Recycling has been a growing and dynamic movement in North America,
for more than three decades. In our early curbside recycling programs,
we required customers to sort their recyclables into separate bins. For
example, many communities provided three bins: one for newspaper,
a second for mixed paper, and a third for glass and metal containers.
Since then we’ve been leaders in helping the recycling industry evolve
into a more efficient and productive system.

Learn About
Single Stream
Recycling
https://www.youtube.com/
watch?v=hdGjiKJsgRk&index
=5&list=PLMxa3IaUWUsva3s
ZasOZyMgeL-HW5gnil

For example, we learned quickly that more people recycle when it’s more convenient, so we replaced
hand-carried bins with wheeled carts. As the recycling mindset grew more mainstream, we grew our
vision to recycle more by transitioning to single stream recycling. And, we backed that vision with a
$1 billion-plus investment in collection and processing infrastructure to support expected growth.
It worked. Today, our recycling tons have increased 88 percent since 2007. This growth, however, has
created a more complex industry that brings new challenges and opportunities. To manage and seize
both, Waste Management once again is looking forward and leading where change is needed.

A Global Marketplace

The explosive growth in recycling tons soon increased their trading in global commodity markets. Today,
Waste Management exports a third of the paper we collect to four continents. While this global market
has supported recycling growth, it also means that market conditions — both positive and negative
— are a business reality that we must constantly manage. For the fourth consecutive year, commodity
prices declined in 2015 driven by global market conditions that included:
»»
»»
»»
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The Chinese economy — which purchases 29 percent of the traditional material recovery facility
(MRF) and paper we manage — from its GDP growth of 12 to 14 percent to 6 to 7 percent.
A strong U.S. dollar that has resulted in a depressed price for our commodities because feedstock
can be bought from other countries for less.
A weak market for plastic, which is essentially a petroleum product, with pricing that has fallen with
declining oil prices; as a result, plastics manufacturers can purchase virgin resin at bargain prices.

WASTE SOLUTIONS RECYCLING

2015 Recycling Performance
What We Recycled
Waste Management Recycling Mix 2015

14,124,673

Material: Tons

Paper 7,791,905
Mixed Organics 2,468,740
Glass 703,495
C&D/Wood 397,799
Metals 428,576

Total Tons Recycled

Plastics 408,489
Mixed Recyclables 774,390
E-Waste/Lamps 16,118
Fly Ash 1,062,203
Other 72,958

Why We Recycled
To Save 110.6 Million
Mature Trees

To Meet the Annual
Municipal Waste
Disposal Needs of
46.4 Million People

To Fulfill the Annual
Power Needs of
1.79 Million Homes

To Supply Enough Fresh
Water for 26.2 Million
People for a Month

To Avoid 32.5 Million
Metric Tons of GHG
Emissions

Enough Timber Resources
to Produce 940 Billion
Sheets of Copypaper

To Save 36.1 Million
Cubic Yards of
Landfill Space

To Save Through Recycling
the Virgin Materials
Needed to Replace

To Save 59.0 Billion
Gallons of Water

18.7 Billion kWh

10.2 Million

Tons of Paper, Metal,
Plastic and Glass

Where We Recycled
Material Recovery Facilities (MRFs)
43 Single Stream
4 Dual Stream

37 Paper Only or Other Commercial Materials
8 Construction and Demolition Debris
6 High Grade
6 Other
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By Conserving
of Electricity

WASTE SOLUTIONS RECYCLING

Following the Path of Commodities

Waste Management exports a third of the paper, plastic, metal and glass we collect to
commodities markets around the world.
(Tons)
Netherlands

Domestic Mills

5,498,302

18,277
Italy

9,000

China

2,736,152

Mexico

224,277

India

136,557

Peru

5,355

The persistent decline in commodity markets has resulted in the need to manage our business as efficiently
as possible, largely by closing or selling 30 underperforming facilities. During 2015, we also continued to
work closely with our customers and other partner organizations to improve the quality of recyclables
collected at the curb to avoid costly interruptions to our system from unsuitable materials. Read more
about those efforts on page 34.

A Changing Waste Stream

To understand how our business has changed over the past three decades, consider your own daily
life: There’s a good chance that you read a physical newspaper less frequently, drink more water out of
plastic bottles and receive more cardboard boxes from online purchases. Changes in what we buy and
how we live impact what ends up in our recycling carts.

Today’s PET
Bottle:

37%
Lighter
100,000
PET Tons Sold Annually
3.6
Billion
More Processed Bottles
Required to Equal
the Sales Volume
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Newspapers were the foundation of recycling programs for many years, and our materials recovery
facilities were built to process 80 percent paper and 20 percent containers. With a 50 percent reduction
in newspaper readership over the past decade, our paper-to-container processing ratio has is now
60 and 40 percent, respectively, and is inconsistent with the design of our facilities. The lightweighting of
containers also been a major change in waste streams, with today’s plastic bottles weighing 37 percent
less than they did 15 years ago. This has a significant impact on our plastic processing volume, creating
another business challenge.

Evolving Toward New Measures of Success

While global commodities markets may shift in our favor over time, it’s a safe bet that newspaper and
lightweighting trends will not reverse. This is our new normal, and we’re intent upon finding ways to
make it work for our business and our planet. One way is to work more closely with the companies that
make the products and packaging that we recycle in order to learn more about consumer purchasing
trends and how they affect our operations.
We’ve long known it’s better to prevent waste than to recycle it — a fact underscored by new data.
Studies show that some types of new plastic packaging technology — even when not recyclable —
use fewer natural resources and cause fewer life cycle GHG emissions than previous generations of
packaging. This point was demonstrated by the U.S. EPA and the State of Oregon when they analyzed
the GHG emissions associated with recyclable metal, rigid plastic and cardboard packaging with
nonrecyclable, multilayered plastic pounds — those used for express mail, juice and even soup.
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Coffee Packaging

Energy Consumption
(MJ/11.5 oz.)

CO2 Equivalent
Emissions
(lbs./11.5 oz.)

MSW Waste
Generated
(lbs./100,000 oz.
of product)

Recyclable
Steel Can

4.21

0.33

1,305

Recyclable
Plastic Container

5.18

0.17

847

Nonrecyclable
Flexible Pouch

1.14

0.04

176

Fresh insights gained from these types of studies combined with the business challenges created by
commodity markets and changing waste streams have prompted us to pause and reconsider what
is the best measure of success in our business today. For years, metrics such as weight and volume
have been common measures of success for our industry, while terms such as “zero waste” have often
become aspirational goals for customers. How do changing economics affect traditional metrics? Do
new packaging technologies skew weight and volume results? And, what is the ultimate environmental
benefit of recycling? In answering these questions, our focus is evolving toward a new key metric for
success — reduction of GHG emissions.

Analyzing Environmental Benefits Across the Service Spectrum

In the past year, we’ve embarked upon a project to better understand the relationship between GHG
emissions and economics across the spectrum of services in our industry — a relationship that our
customers especially want to understand as they seek to maximize the environmental benefit of their
investment in waste services. Our analysis began by creating a series of disposal scenarios, starting with
sending all waste to landfill and then adding incremental diversion options all the way through gasification.
Using U.S. EPA 2013 Facts and Figures, we pulled
out tons available for diversion for each scenario
and then applied U.S. EPA’s WARM tool (https://
www.epa.gov/warm) to create an estimate of
the associated GHG emissions reduction. Then,
we examined the cost associated with each
scenario, based on our national cost averages for
that scenario. The overlay of the two analyses
reveals the relative cost of achieving the GHG
emissions reductions associated with each
scenario.

GHG EMISSIONS REDUCTION

GHG Emissions Reduction and Cost of
Service Across Service Spectrum

RESIDENTIAL
SS RECYCLING
PRICE
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COMMERCIAL
RECYCLING

RESIDENTIAL
RECYCLING OF
ORGANICS RESIDUALS IN MRF

RECYCLING
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METHANE CAPTURE

SPECFUEL

COLLECTION

GASIFICATION

The key takeaway: 84 percent of GHG emissions
reduction can be achieved with Best Practices
landfill gas capture systems combined with
diversion of just 32 percent of the total
waste stream, or 85 percent of the traditional
recyclables that communities generate, such as
bottles, cans and paper. Additional reductions
can be achieved in smaller increments, but at a
much higher cost per unit of carbon reduced. The
analysis also shows that the emissions from our
collection trucks have a small negative impact
as compared with the emissions reduction of
recycling and methane capture activities.

WASTE SOLUTIONS RECYCLING

Another step in our analysis examined the associated life cycle GHG emissions of various materials within
the recycling stream. Assuming an 85 percent recycling rate, the greatest emissions reduction potential
in order of recycling impact is as follows:
»»
»»

»»

»»

Paper, based on both the quantity of paper in the waste stream and the carbon emissions-reduction
potential associated with harvesting fewer trees;
Metal, because recycling results in reduced energy consumptions during remanufacturing and
reduced mining of the virgin materials required to produce them, even though metals are a small
portion of the waste stream;
Plastic bottles offer a relatively small amount of emissions-reduction potential given the small
weight of plastics in the waste stream, though recycling does avoid using raw materials and saves
energy; and
Glass makes up more of the waste stream by weight, but there is a relatively small GHG emissions
benefit associated with recycling versus using virgin raw materials — primarily sand.

We concluded our analysis by evaluating the cost to reduce a ton of GHG emissions. The following
diagram demonstrates the relative environmental and economic benefits of recycling various materials,
with paper, metal and plastics the most compelling for both. While the GHG reduction potential of food
waste is meaningful, the economic case is harder to make.
Based on the information from this analysis and through the application of lifecycle thinking
concepts, we are better positioned to help customers develop waste programs and solutions that
focus onPAPER
their ultimate goal of achieving
maximum reductions in GHG emissions
GLASS
PAPER in the most cost- GLASS
effective manner possible.

GHG Emissions Reductions Per
Ton of Material Recycled
(in MtCO2e)
PAPER

FOOD

GLASS

GLASS METAL
FOOD

PAPERPLASTIC

PLASTIC
(HDPE+PET)

3.93

(newspaper +
cardboard +
mixed paper)

1.07

2.93

FOOD PAPER

0.72
FOOD
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PLASTIC

PLASTICGLASS

0.30

METAL

METAL
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Consumer Education
As recycling programs have grown and flourished, we have seen the
convenience of single stream recycling programs effectively drive
increased participation, volume and landfill diversion rates.
The challenge this convenience brings, however, is increased contamination in the recycled waste stream.
As packaging alternatives to tin, aluminum and glass have become more prevalent, consumers are often
confused about the recycling acceptability of packaging, such as pouches and many plastic materials.
When in doubt, about a quarter of consumers put the material in the recycling bin anyway. As a result, we
must sort through a hodgepodge of items —plastic bags, garden hoses and propane tanks to name a few
— at our recycling facilities. This is causing the industry to experience all-time-high contamination rates,
which average 16 percent nationally at our single stream materials recovery facilities (MRFs).
To keep recycling viable, we are addressing contamination on both the national and local scale.
Our strategy was developed by looking at every phase of our recycling business from operations
and processing to customer education and outreach. The resulting Recycle Often. Recycle Right.®
(http://recycleoftenrecycleright.com/) education and outreach program is a first for the industry and
designed to be flexible, adaptable and customizable. The campaign takes a back-to-basics approach
by focusing the messaging on three key behaviors:

1

2

3

Recycling empty bottles,
cans and paper

Keeping food and liquids
out of recycling

Keeping loose plastic bags
out of recycling

If residents simply follow these three rules, then we should see a dramatic decrease in contamination and
increase in recycling volumes in our communities.
These simple messages have been incorporated into all educational materials to ensure a consistent
message is communicated effectively to customers. A Recycle Often. Recycle Right.® microsite creates a
single location for campaign materials and tools with a resource page to conveniently access and download
the campaign. One in every five people who make the promise to Recycle Often. Recycle Right.® also
interacts with the popular Recycling Myths feature, which allows site
visitors to discover whether an item is recyclable in their curbside
recycling and receive an expert tip for disposal. To drive website
traffic, key Recycle Often. Recycle Right.® messages have been
disseminated via our national social media platforms and executed in
several cost-effective advertising campaigns.
Online tools have been complemented by enhanced training for
our drivers so that our customer-facing employees are delivering
the same campaign messaging in the field and developing a keener
eye for spotting contamination. With technologies such as truck
cameras and on-board computers, our drivers play a key role in
enhancing our ability to provide and report customer behavior and
feedback. This also gives our local districts the tools they need to
address and educate customers about contamination at the curb.
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In addition, we analyzed our contracts to find opportunities to improve programs with existing customers
and negotiate the right terms in future contracts. In short, the Recycle Often. Recycle Right.® message
has been integrated across all of our operations and customer touch points.

Measuring Impact

For lasting change to occur at the curb, ongoing measurement and management is critical. That’s why
we’ve created and implemented an audit procedure for our recycling facilities that allows us to capture
and compare data in order to measure improvements in our contamination rates. We also instituted
a program to help our teams interpret and use this data in their day-to-day planning and operations,
including targeting key contaminants identified in specific communities.

Piloting the Strategy

Collaboration with our customers was key to both deploying the Recycle Often. Recycle Right.® program
and testing it in the marketplace. In 2015, we launched pilots of the campaign in three markets across the
U.S. to measure actual changes in the recycling and contamination rates in communities after program
implementation. In Elgin, Illinois, the city was eager to address a 40 percent contamination rate. We
worked in partnership with our customer to engage as many stakeholders as possible, including several
city staff, leaders and committees, as well as Waste Management drivers. Recycle Often. Recycle Right.®
messaging was pushed across multiple communication channels, including a targeted cart-tagging
program, the city’s recycling webpage, a video from the mayor, a 311 message and several community
events. Current reporting shows that the pilot efforts in Elgin are working, with contamination rates
decreasing by 10 to 20 percent.
Early test results with our municipal customers in pilot markets show that we are having an impact.
Our learnings from these pilots will inform our strategy as we begin to implement similar efforts in our
1,200-plus communities across the country.
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PERFORMANCE AWARDS & RECOGNITION

Corporate Awards
S&P 500
Climate
Disclosure
Leadership
Index

World’s
Most Ethical
Companies

Dow Jones
Sustainability
Index

9 Consecutive Years

13 of the Past 14 Years

The Ethisphere Institute

DJSI North American Indices

GHG Reporting Since 2004

CDP (formerly Carbon Disclosure Project)

The following are representative of the many awards Waste Management has received in the past two years:

Corporate
Sustainability

Environmental

Workplace
Recognition

Community

Business
Recognition
20

»» Change the World, Fortune Magazine 2015
»» FTSE4Good Index Series 2011-2016
»» Euronext Vigeo World 120 Index
2012-2015

»» 50 Hottest Companies in Bioenergy,
Biofuels Digest 2014-2015
»» Champions of the Environment Award,
New York City College of Technology 2015

»» 100 Best Corporate Citizens, Corporate Social
Responsibility Magazine 2015

»» Sport for the Environment Winner,
Beyond Sport 2014

»» “Best for Vets” Employer, Military Times
2010-2016
»» Corporate Equality Index Score 90+,
Human Rights Campaign 2011-2016
»» Top Military Friendly® Employer,
G.I. Jobs 2010-2015

»» 50 Best Companies to Sell For,
Selling Power Magazine 2015-2016
»» Employer of Excellence Award,
Texas Workforce Commission 2015
»» Top 50 Employers, Equal Opportunity
Publications 2015

»» Community Partner of the Year,
Wildlife Habitat Council 2015
»» Corporate Lands for Learning of the Year,
Wildlife Habitat Council 2015

»» Best Community Partner, Neighborhood
Alliance of Central Oklahoma 2015
»» Gold Award for Educational Program Excellence,
SWANA 2015

»» Supplier of the Year Services Award,
BASF 2015
»» Recycler of the Year Business Category,
MassRecycle 2015

»» Supplier Leadership Award, Sustainable
Purchasing Leadership Council 2016
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COMMUNITY INTRODUCTION

Community Outreach
Vision

Mission

To be a trusted
and valued
community
partner.

Preserving the environment and increasing the environmental services we
provide through the cultivation of goodwill, education, open communication
and the development of strategic relationships with the communities where
we operate, serve or want to serve.

Community Outreach Focus Areas
Environment

25K acres

110

protected for
wildlife habitat

78

“Wildlife at Work”
programs

Community Vitality

wildlife habitat
programs

2

15

Corporate Lands
combined
for Learning
“Wildlife at Work”/
programs
Corporate Lands for
Learning programs
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$12
million

program total
charitable
contributions
(cash and in-kind
donations)

200K
people,
including K-12
youth and
college students,
participating in
environmental
stewardship
and community
betterment
activities

>4,000
Waste
Managementhosted and/
or participated
community
events

WM Community Involvement
Waste Management Community Affairs
Manager Greta Calvery (left) joins Greenie
and City of Texarkana intern Eboni Bogan
at a Kids Activity Event held at the Pecan
Ridge Community Room. Waste
Management provided a number of items,
including color books, pencils, pens for
the event. Eboni and Greenie worked
with over 30 elementary schools children
to teach them the importance of
recycling and working with them on other
environmentally friendly activies.

At right, WM Public Sector Manager
Doug Sims shows City of Texarkana
intern Eboni Bogan some of the
material brought to Alcoa Green Fair,
held in August at the newly-opened
plant. Waste Management, The City of
Texarkana, TWU and six other
community groups participated in the
fair, which was designed to let nearly
100 new Alcoa employees learn how
Texarkana is environmentally “green.”

WM Community Involvement
Waste Management Community Affairs
Manager Greta Calvery (left) and Public
Sector Manager Doug Sims (right) visit
with the manager of the Damascus House
at its grand opening ceremony. Waste
Management donated several roll off
containers to help workers revitalize the
new thrift shop. Damacus House provides
discount clothes, appliances, and other
items to Texarkana area residents, using
the funds from those sales for community
programs.

SCHOOL SUPPLY DONATIONS—WM
Texarkana employees donated hundreds
of dollars of school supplies this past
fall, delivering them just in time for
the start of the new school year. At
right, WM driver Sonya Henry visits with
Rosehill Elementary School’s Benita
Robinson-Johnson after Sonya delivered
the supplies.

